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Abstract: financial internal control management is the main content and link of internal control management, 

which directly reflects the level and effect of university management, and is an important factor affecting the 

good sustainable operation and rapid development of colleges and universities. The financial risk exists objec-

tively, once happen, a greater negative impact, therefore, this article from the concept of internal control and 

risk prevention perspective, analyzes the college financial internal control and management of the condition 

and current major risks and defects, so how to effectively respond to and overcome these shortcomings and 

put forward some suggestions and opinions. 
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1. Introduction 

With the increase of the budget of the University, the 

scale of the school is further expanded, and the autonomy 

of the school is promoted, many colleges and universities 

have two or more campuses at the same time [1-3]. The 

number of students also increased rapidly, the school 

funding sources diversified, by the financial allocation, 

tuition income, Bank loans, social investment and school 

income and other multi-channel financing combination. 

University choice the source of funds and the effective-

ness of fund delivery should be the important content of 

financial internal control efficiency management. The 

efficiency of financial internal control includes improv-

ing the environment of financial management, changing 

and improving the concept of financial management [4-

8]. Establish and improve the financial management sys-

tem, improve the internal control system of colleges and 

universities, improve the quality of management person-

nel and staff, improve financial management techniques 

and means.  

In order to maintain the safety and integrity of university 

assets and ensure the legitimacy, authenticity and integri-

ty of accounting information, colleges and universities 

should establish, improve and perfect the internal control 

management system in order to improve the efficiency 

and efficiency of the use of funds. By improving the in-

ternal management and control system of colleges and 

universities, it is conducive to improving the level of 

financial management of colleges and universities, and 

promoting the coordination of financial management, 

teaching and scientific research in Colleges and Universi-

ties 

2. Same Development 

The connotation of financial internal control management 

in Colleges and Universities  

With the policy of "relying on science and education to 

rejuvenate the nation", our country's education is boom-

ing. The number of private colleges and public universi-

ties in various provinces and cities has been expanding. 

Enrollment and expansion are frequent, which leads to a 

more complicated problem of financial accounting.  

Therefore, it is of great significance and practical signi-

ficance for colleges and universities in the starting and 

developing stages to constantly strengthen the charging 

and perfecting of the soft and hardware strength, and to 

build an effective financial internal control management 

system for the good operation of colleges and universities. 

According to the concept of internal control proposed by 

COSO in 1992, according to China's financial environ-

ment and management of universities, university finan-

cial management of internal control can be understood as: 

the University Party committee, the administrative de-

partment of Finance in order to make the teaching activi-

ties of higher education, scientific research, business, 

asset management and other payments to carry out 

smoothly and efficiently, improve the quality of financial 

accounting information relevant national laws and regu-

lations, and ensure the policy and strategy to be per-

formed in the daily education activities, thereby inhibit-

ing and restraint, correction, supervision of some illegal 

practices and transactions, to better resist and deal with 

all kinds of risks, a series of organization, planning and 

development  
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Adjustment and control mechanism, procedures and 

measures. The financial internal control management 

system of colleges and universities is an organic whole, 

which contains five contents in general: internal control 

environment, assessment risk, control activity, informa-

tion and communication, supervision. 

3. Problems and Causes of Financial Risk in 

Colleges and Universities 

The internal control management environment is not 

good, and the management is weak in internal control 

consciousness  

Under the traditional mode of thinking, the senior leader-

ship of colleges and universities is influenced by the tra-

ditional educational management thought, emphasizing 

the role and status of teaching and scientific research, 

lack of financial internal control management, and neg-

lect the construction of financial internal control system 

in Colleges and universities. For example, some major 

projects in school decision-making, should be discussed 

through the school management team meeting, but not 

discussed, directly by the "top leaders" said. Yes  

At the same time, the middle school leaders and even the 

ordinary staff also believe that the university financial 

internal control management, that is the school leadership 

has nothing to do with their own. Even the school man-

agement does not engage in internal unity, cliques, disa-

greement decision. Therefore, the financial control has 

not received enough attention in the management, which 

is the direct factors of financial control environment of 

University poor, led directly to the school management 

decision-making efficiency and reduce the level of finan-

cial risk is not strong, resulting in the school is planning 

to develop the strategic goal of significant deviation. 

4. Because the Internal Control Manage-

ment is not Perfect, Causing Risk 

First of all, tuition fees and other income uncertainty is 

not up to the expected goal, the current competition area 

inside and outside the university enrollment increased, 

new registration rate is low, usually only about 80%, 

while 80% of students and 40% students tuition arrears 

(including student loans), sometimes up to 50% of the 

arrears rate. Therefore, tuition income is only about 40% 

of the budget. Secondly, the school of business assets 

management, operating income (such as the facade of 

rental income, income, rental income canteen contractor, 

students and other units of hot water hydropower contract 

income into the joint operating income) in the school of 

financial accounts, or extra accounts, little Treasuries, 

resulting in the loss of state-owned assets. Finally, the 

basic construction of blind expansion, and strive to im-

prove the quality of teaching in schools, and adjust the 

professional setting, a substantial increase in the school 

infrastructure construction investment, such as large-

scale construction of student apartment building, teaching 

building and laboratory building, built many kinds of 

specialized laboratories, purchasing large quantities of 

teaching and experimental equipment to "rigid" expendi-

ture. Because of serious spending, lack of funds, had to 

borrow money from the bank, also need to pay the high 

cost of the use of funds. In addition, it is to attract foreign 

investment, construction of teaching buildings, student 

apartments and other projects, investors require high re-

turn on investment, investment recovery period is long 

(about 30 years). Therefore, the higher the cost of in-

vestment and financing, the greater the financial risk. 

5. University Financial Risk Prevention In-

ternal Control Management Measures 

Strengthen internal control management, and financial 

risk into the internal control management system, is an 

effective measure to prevent the risk of colleges and uni-

versities. Strengthening internal control management and 

preventing financial risk should start with the elements of 

internal control management.  

The control environment plays a leading role in the inter-

nal control system of colleges and universities. Therefore, 

colleges and universities should form a control environ-

ment conducive to the development of colleges and uni-

versities according to their own actual situation. plus  

The strong control of environmental management, should 

first raise awareness of university internal management 

of university administrators, secondly to establish a cor-

porate governance structure is consistent with the situa-

tion, once again to establish a standardized management 

system, finally in the cultivation of culture in Colleges 

and Universities under the act as Kung Fu, principles of 

internal control, pay attention to the program. In order to 

prevent financial risks, colleges and universities should 

implement collective decision making in formulating 

annual budget plans, making major decisions and signing 

major contracts. In order to guard against risks, colleges 

and universities should also improve their own corporate 

governance structure, and prohibit a few people or a per-

son to say that the situation occurred. Colleges and uni-

versities should also actively advocate a just and healthy 

university culture.  

Colleges and universities are faced with a variety of risks 

at all times, and risk assessment is to assess the possibili-

ty of occurrence of risks and the extent of harm, so as to 

adopt appropriate strategies. Risk assessment is of great 

significance to guard against risks. Strengthening the 

management of risk assessment mainly includes two as-

pects: 

6. Conclusion 

To sum up, there are still many problems in the current 

internal management of many colleges and universities, 
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such as the internal control consciousness is not strong, 

lack of power, poor risk awareness and control depart-

ment is not independent, college financial risk prevention, 

there are also many problems, mainly including financing 

risk, investment risk and internal control brought by the 

bad and so on. The college should strengthen the risk 

prevention, enhance their competitiveness and ability to 

resist risks, we should strengthen internal management, 

including strengthening the control of environmental 

management, strengthen the assessment of risk, streng-

then the control of activity management and strengthen 

communication and exchange of information, strengthen 

internal supervision in Colleges and universities. Only in 

this way can we guard against the University  

Financial risk, enhance the competitiveness of colleges 

and universities, to provide better guarantee for the de-

velopment of colleges and universities. 
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