
HK.NCCP International Journal of Intelligent Information and Management Science
ISSN: 2307-0692, Volume 5, Issue 3, June 2016

44

Research on the Evaluation Model of
Enterprise Management Quality

Christopher Schlembach, Gerald Furian, Christian Brandst tter
Engineering Cost Majors,University of Asia in United States,America

Abstract: Competition among the contemporary science and technology, economic and social life of the de-
velopment and enterprise in enterprise management and more abundant in content, which have a deeply influ-
ence the quality of enterprise management, also, the normal operation of enterprises factors mutual matching
degree higher. According to the needs of enterprise survival and development, we explore the mode of scien-
tific management of design enterprises, and guide the healthy operation of enterprises.
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1. Introduction
With the global economic integration, enterprises as the
complexity of the social system will continue lead to
improvement, resulting in natural and social, spiritual and
material, control and innovation of various conflicting
factors are intertwined, thus put forward the higher re-
quest to the enterprise management.
Therefore, many companies working to learn and intro-
duce advanced management ideas and methods, such as
authorization management, team management, elevation
of management, total quality management, spirit activa-
tion organization, learning type organization, process
reengineering, supply chain management, performance
management, core competitiveness and. However, most
enterprises are difficult to implement these ideas or me-
thods, and then derived from the implementation of the
problem.
Then, people began to realize that must be paid attention
to the enterprise management quality, so as to improve
the enterprise's performance, obtain the long-term com-
petitive advantage. Therefore, the enterprise must con-
struct can be measured and contribute to quality man-
agement quality evaluation model.

2. The Connotation of Enterprise Manage-
ment Quality
2.1. Research status of enterprise management quali-
ty

Although the concept of enterprise quality management
for all of us is very strange, however, the factors that
effect the level of enterprise management has been se-
riously, however a lot of research only in a small number
of factors and their relationship, and most stay in study
conception stage.
There are many factors that affect the quality of enter-
prise management, and the factors that affect the quality

of management are determined by various models. Dif-
ferent elements, so there is no basic consistent under-
standing of. But basically it can be summed up in three
major categories: behavioral factors, results factors and
systematic factors.

2.2. The connotation of enterprise management qual-
ity

The latest version of the "quality management system
foundation and terminology" on the quality of the defini-
tion is: a set of inherent characteristics to meet the re-
quirements of the degree. The term "intrinsic" means that
something or something that is, especially one that is
permanent. According to this definition, we think that the
quality of the parameters including two: one is the quality
attribute index; the two is the quality of the quality of the
index of the state level. The international standard is also
defined as qualified and unqualified to meet the require-
ments and do not meet the requirements. This means that
the quality of qualified refers to all the quality attributes
to meet the requirements, and as long as there is a quality
index does not meet the requirements, is not qualified.
Due to the quality requirements management is decided
by two factors, that is, environment and market, so what
kind of environment and market is the result of enterprise
management strategy decision, and the business strategic
decision by enterprise resource constraints, so people not
subjective to construct quality management requirements
of certain provisions. Management quality is generally
not qualified or unqualified description, which means
that the level of quality management should not use the
international quality award of the three evaluation me-
thods for each attribute state level of quantitative accu-
mulation. Not only that, contingency theory believes that
without a generally applicable management theory and
methods, judging a management theory, idea and method
mainly depends on whether it is suitable for the environ-
ment. This shows that there is an interaction between the
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factors affecting the quality of enterprise management.
Therefore, the good management quality must be
matched with each other, so that there is a matching
problem.
To sum up, the research on the quality management of
the enterprise is mainly reflected in two areas: first, im-
pact on the study of the factors, the factors is not com-
plete and did not form a consistent understanding of, and
the factors affecting the quality of enterprise management
is must to personal experience and judgments; second,
study on the evaluation methods for the quality of enter-
prise management, current method is not scientific and
even wrong, the reason is unclear on the quality of enter-
prise management concept and connotation especially
neglected between corporate governance factors, the mu-
tual matching the weight to the attributes.

3. Enterprise Management Quality Evalua-
tion Model
3.1. Constitute the quality evaluation model of enter-
prise management factors

Nowadays, the factors to influence the quality of enter-
prise management is limited in combination on the enter-
prise management of the parts, which did not reach the
degree of organic, system integration and this combina-
tion also only remain in the conceptual stage, lacks the
systematic characteristic, operation and dynamic, the
reason is lack of integration of the main line and its cor-
responding method.
Management mode involves three aspects of the prin-
ciples, procedures and actions, for these studies are
needed to elucidate the strategic relationship and solve
the influence of management method of enterprise and
organizational processes, good resources, tools and prob-
lem solving method of technology integration will be
provided high performance provides a huge boost. In this
way, we can product forming process as the main line to
determine composition evaluation mode of enterprise
management quality factors and the mutual relations of
the way. This is because: first, the nature of the firm is to
provide products and product platform is a series of
shared assets set; second, the enterprise is evolving,
complex social system, need in the evolving always
maintain between each factor matching with each other.
Further, considering the requirements of corporate social
system, then the evaluation mode of the quality of enter-
prise management should reflect the enterprise manage-
ment of the factors and their mutual relations, including
openness, environment, technology, mental structure and
their relationship, evolution mechanism and trend etc..
Accordingly, these requirements in the evaluation mode
of enterprise management quality embodies interrelated
factors of management, including the soft factors of
products, process and technical factors and organization,

culture, management and governance model, environ-
ment, system and supply chain management as well as
their relationship, also reflected to the trend of manage-
ment factors and matching, consciousness and self organ-
ization.
The environment in which the enterprise is located is
composed of many factors, such as the macro environ-
ment or the environment in the region. With the technol-
ogy of rapid progress, the explosion of knowledge and
information and globalization formation, technology in-
novation and technology diffusion becomes more easily
lead to mutual promotion of supply and demand, result-
ing in enterprise environment become more volatile,
however change becomes the enterprise management the
recurring theme. Originally established in the stable envi-
ronment based on the theory system of scientific man-
agement is challenged, with BPR as the representative of
the subversion of the theory of scientific management,
new management thought and practice constantly germi-
nating, gave birth to adapt to the emergence and devel-
opment of enterprise management theory of environmen-
tal turbulence.
Supply and demand strongly interact with each other
leading to the market needs to be shown from the original
single, stable, popular to diversification, diversification,
personalized change. According to Potter's competition
theory, we can sum up the competition strategy as the
cost leadership strategy and the differentiation strategy.
The turbulence and individual trend of environment will
inevitably require the competition strategy to shift from
the cost leading strategy to the differentiation strategy.

3.2. The state of the factors that constitute the evalu-
ation model of enterprise management quality and its
matching

For any enterprise, each factor will be at a node between
the extreme state S1 and the extreme state S2. If each
part of an organization is the best, then the organization
will not be the best, so the matching between the various
factors will affect the performance of the overall opera-
tion of the enterprise. When the the performance of the
overall operation of the enterprise will be better when the
factors are matched with each other, and the practice of
the enterprise operation has proved this point.
But in the practice of enterprise management innovation,
improvement of enterprise for the 12 factors usually exist
in two situations: one is conscious of the system settings,
so that between the various factors mutual matching and
towards the extreme state S1 direction to improve, which
is in line with the enterprise is a have consciousness of
self group weaving requirements and characteristics of
the system; second is and not on the 12 factors set of sys-
tems thinking is based on a local problems or learning
some new management ideas, methods or because of the
management of personal preference of one or some fac-
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tors likeState is improved, which leads to the change of
relative mismatch between the factors. From the perspec-
tive of enterprise management practice, the first case
rarely appears, and the second case is very much. The
matching degree of each factor of enterprise management
is an important index to evaluate the quality of enterprise
management. Its significance lies in whether the enter-
prise management is in a healthy state. If the state of each
factor is in a state of mutual matching, then the enterprise
management is in a healthy state, otherwise the enterprise
is in an unhealthy state.

4. Conclusion and Prospect
This paper explores the connotation and influencing fac-
tors of the quality of enterprise management and their
mutual relationship is proposed between the various fac-
tors affecting the quality of enterprise management must
match each other, the factors of the match between both
the quality of enterprise management requirements, also
is the enterprise cost management. The fierce market
competition requires enterprises to continuously improve
the quality of the management level, so the evaluation of
the quality of the enterprise management should be com-
bined with static and dynamic evaluation. Therefore, this
paper puts forward the enterprise overall thought and
mode of the quality evaluation model, which is help to
enterprise management in theoretical study and practical
application of systematic thinking and operation and help
to the theory workers and practical workers correct out-
line the quality status of the enterprise management sys-
tem framework, the evaluation of enterprise management
and in the process of attention to the factors between the
mutual matching and collaborative improvement, so as to
continuously improve the quality of enterprise manage-
ment.
Prediction and optimization of social system problem lies
in two aspects: definition and measurement, the mea-
surement model of enterprises to the quality of the social
system is based is defined and measured, including the

identification of factors, factors and their interaction with
the definition and measurement. According to these re-
quirements, this paper has two drawbacks: first, even
though we have done a lot of research, but the identified
12 factors mainly based on subjective judgment of logic
and experience, how to validate is a difficult point in the
study, is so far the research blank. Our study is to verify
the application of factor analysis in the second, how to
treat and evaluation of all factors between matching is the
scientific evaluation of enterprise quality management
problems and important premise. We believe that the
factors between the mutual matching doesn't have to be
refers to the various factors are in and the position of the
extreme state S1 or S2 distance, although from directly
can be simply, this kind of understanding, but the quality
of enterprise management evaluation should first of all
the factors into the concept and definition of operation,
then, by the quantitative analysis, finally through the em-
pirical analysis to determine each factor matching rela-
tions of the state and this is our further research direction.
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