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Abstract: For a long time, Chinese enterprises do not aftaplortance to talents too in this issue, trapped is
determined by social system, causes the entenmpoisto attach too much importance to the talenttean-
struction, construction equipment and plant cacertmich about the hardware, to ignore the stratisgiges.
Foreign enterprises in this area is much higheronty the introduction of talents, in the playgdatment, but
also in the strategic point of view, the use offsas personnel business in the field of play drspant more
energy than domestic enterprises. We not only neddtroduce foreign capital, technology and e>amll
management method, more attention should be palietpeople-oriented the most core factor, ondyttt-
ents play advantages, we can make better use délcapd other advantages, at the same time, gtreng
personnel training and construction, is to enhaheecore competitiveness of enterprise securitigtllyithe
internationalization strategy are defined; theralgses the present situation and trend of intesnatization
of Chinese enterprises, at the same time stratagyné internationalization of Chinese enterprisesnalyzed,;
finally, elaborated his to Chinese enterprise maéipnalization strategy selection.
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1. Introduction enterprise scale of less than $five million, foreig-
o ) o o ] vestment amount of more than 1 millions of dollafs
Enterprise internationalization definition and resity: enterprises accounted for about 25%, the surveytses
enterprise internationalization development stiateg reflect the data on the relative to said, the prtipo of
refers in the circumstances of economic globalzati investment five million declined, but the investrhen
enterprises to actively participate in the inteioral proportion of enterprises fifty million rise. Thisflects
division of labor system, the strategic choice bg t the Chinese enterprises, foreign investment tonest-

domestic management to the process of global sine oy developed countries and some developing cesntri
development made in the. From an objective point of a6 still small, but each is rising year by year.

view, the enterprise internationalization developtme

strategy refers to the target in order to foster ¢bre 2.2. The Overseas Investment in China is still irhe
competitiveness, the enterprise system innovation, Early Stage
technological innovation, brand innovation andieatt Overseas investment by Chinese companies because of
ing talents into the internationalization procelSeom the economic impact has been developing very fast i
the_microscopic point of view, er_lterprise interoali- recent ten years, but compared with Europe and the
zation strategy refers to the foreign market tasgditc- United States these overseas investment more mature
tion, market entry mode selection, competition \&ay countries, our stage of development is still veagk
so on specific market strategy. ward. As of the end of 2006, the Japanese foreagit ¢

tal for the total size of $4.5, the United Statég %il-
2. The Status of SMEs lion. Even to the end of 2007, China's foreign dire
2.1. The Investment Scale is Still Small investment is 115000000000, only Japan 1/4, the-Uni

The preceding stage made a survey report, in the su ed States of America 1/20.

veyed enterprises, about 60% of the foreign investm
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2.3. The Technical Content is not High Investment
Project

From the technical content of China's foreign itves
ment, quality level and project level of Chineseefgn
investment projects significantly improve, contains
some technical level is relatively high, and sushai-

er, Huawei that some large enterprises set up R & D
center and production base in Europe and the United
States through cooperation, but from the overadlyan
sis, most of them are a low technology content, low
value-added products and high technology project in
vestment, investment proportion is also small.

3. On the Strategy of the Internationaliza-
tion of Chinese Enterprises

3.1. OEM Model

The basic meaning of OEM is OEM cooperation, com-
monly known as "OEM" is the brand producers do not
directly produce a product, but to use their mgstdr
the "core technology" is responsible for the desigd
development of new products, control sales "channel
and the production capacity is limited, and eveerin
locking production line, the plants are not, in erdo
increase sales, in order to to reduce the riskradyzc-

tion line, even in order to win the market time, ogty

of ordering the contract to other similar producianu-
facturers, set product prices to buy, and affixrtben
brand.

OEM this model has many enterprises have been im-
plemented in China, which are more representatfve o
company galanz. Galanz company signed an agreement
with many foreign enterprises to cooperate, forraiic
wave oven production in the local, and then paste t
foreign company brand, sold in Europe and other-ove
seas regions, strengthening production in collatmra
with local partners, the use of local company |lagal

the standards for production, a heavy blow to many
related enterprises in Japan, Taiwan and othertigesin
and regions, the market share growth. Now, in many
foreign market, Chinese enterprises through the OEM
mode of production of products can be seen evemayhe
has become a common mode of the internationalizatio
of Chinese enterprises. This model is composed of a
lower production costs, reduce the risk of expagdire
market, improving product competitiveness. Thera is
most, China OEM industry accounted for the proporti

of the world at the same time, Chinese OEM entsegri
continue to put this pattern continues, will eveitu
make China become a global production base of OEM.
Because the Chinese factory, furniture, hardwamr an
other industries in the production enterprise oferand
more OEM products, is likely to make China become
the world OEM base.

3.2. FDI Model
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FDI refers to a country's investor capital for b&un-
try's production and operation, and master thesive
ment behavior of certain economic control. The FDI
pattern is "going out" strategy, in recent yeaoseign
investment in China in some large enterprises ssch
oil, aluminum, involving more and more big, has lkad
great impact, cause the attention of the internatio
industry. According to some statistics, China'sresas
investment spending into several times to incregase

by year. The main way for mergers and acquisitions.
The main advantage of M & A is the direct acquisiti

of foreign enterprises, through the production obds
and enterprises, in order to win the local marketrs.
Can be acquired through the enterprise, obtainyatod
rhyme technology, sales network and advanced man-
agement experience and technical equipment. Bsit thi
merger and acquisition methods also exist Xiangppro
lem. Due to the relatively high cost of acquisitiafter
integration cannot be completed, because of thatoou
where the source of enterprise culture, systenk, ddic
understanding, which paid a considerable economic
costs and.

4. Strategic Choice of China's Enterprise
Nationalization

4.1 The Enterprises Strategy Alliance

Today's enterprise internationalization, must distab
strategic alliance. As a result of economic glatzion
and regional economic integration of the internalo
economy is developing rapidly, also makes the sitgn
of international competition become more intensd an
complex. In order to in the fierce internationahgaeti-
tion, be not performance, many enterprises to ifee-d
tion of strategic cooperation. In the current depetent
trend of internationalization, the internationafiaa of
Chinese enterprises in the initial stage, or jesits to
move towards the direction of international invesstity
but our enterprises small in scale, strength iskw&a,
this time should play the guiding role of governmen
departments, give full play to their competitivevad-
tage of the enterprise, according to the actuabsdn

of the enterprise, adopt various ways, the comioosit
of enterprise strategic alliance, can avoid thglsien-
terprise's strength is small, high cost, high neak-
ness, is conducive to the formation of some haee th
core competitiveness independent intellectual pigpe
of large multinational strategic groups, can makke t
enterprise merger or reorganization, transfer tiexe
international group, realize the enterprise's atyatof
going out.

4.2. Choose to Work Overseas Target Market

Choose to work overseas target market, must fosa d
good job in the investigation and research, we lshou
take all kinds of measures to collect relevant ratark
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information, the target market demand, policy lansl
regulations, consumption habits, market commodity
dynamic investigation, with the overall plan anthage

to do the market. We focus on the analysis of timolsk

of overseas investment target market strategy. i©ne
the high and new technology industry. Because @f Ch
na's science and technology is developing raprdbk-

ing China's aerospace and atomic bear technoldipeis
world leading stage. But the technology of domestic
demand is not too high, but in the internationatket
has strong demand on the international market, we
should increase the export, can increase the eiserp
cooperation, the promotion of products in the local
market. Two is the resource of industrial investimen
enterprise internationalization strategy requitest tve
must look for the domestic shortage of resourcas; p
ticularly iron ore and oil and other scarce datathe
same time, the domestic in the field of technolegye-
cially the high-tech field should strengthen thengo
out strategy, accelerate the introduction of tetdmo
and platform, improve technology level, in order to
obtain more high-tech, realize the technologicarag-
ing of enterprises. Secondly, sales and so mudy she
good market, should consider multiple market, mdte
of concentrating on the single market, to avoidaibsi-

ty caused by changes in the market. At the same, tim
with the original market as the foundation, alsondd
forget to develop new markets, achieve sales grawth
the old and new market and expanding growth. In-add
tion, from a long-term perspective, not only to see
market's short-term good development situation,emor
accurately grasp the market demand trend in thedut
the product will always remain invincible.

4.3. To Vigorously Promote Scientific and Technol-
ogical Innovation, Enhance Enterprise Competitive
Ability

The new technological revolution, the rapid develop
ment of information technology and high-tech indyst
technology, causes the enterprise to better cotigreti
must continue to research and development of pteduc
in order to obtain its own intellectual propertghis of
the core technology, it is the embodiment of theeco
competitiveness of enterprises. At the same titnes i
also the key means to improve the competence of the
enterprises. Only the enterprises continue to devel
more core technology, in order to better marketp®m
tition, the competition to play the role of corehaolo-
gy. On the other hand, the brand strategy is a itapb
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means from the competitiveness of enterprises,dbran
strategy is to increase the added value of prodaruds
technical content, brand strategy is to improve g¢he
terprise product image, expand enterprise product
awareness, expand the industry business. The aagerp
brand strategy success, can play the crystal insdge
enterprises, improve the added value of produdtis, u
mately increasing enterprise profit. In summary,oaa
see, technological innovation and brand strategpes
core concept and the method to improve the enserpri
comprehensive competitive ability is the core vajue
support the rapid development of enterprises embody

4.4. Personnel Training and the Introduction of In-
ternational Business Management, and Vigorously
Promote the Talent Strategy

For a long time, Chinese enterprises do not atiaeh
portance to talents too in this issue, trappedeigrd
mined by social system, causes the enterprise mot t
attach too much importance to the talent team coist
tion, construction equipment and plant care too hmuc
about the hardware, to ignore the strategic issoes.
eign enterprises in this area is much higher, nbt the
introduction of talents, in the play, treatmentt &lso in

the strategic point of view, the use of such asqranel
business in the field of play are all spent morergy
than domestic enterprises. We not only need ta-ntr
duce foreign capital, technology and excellent man-
agement method, more attention should be paideo th
people-oriented the most core factor, only thentzl
play advantages, we can make better use of capithl
other advantages, at the same time, strengtheorpers
nel training and construction, is to enhance thee co
competitiveness of enterprise security.
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