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Abstract: Enterprises are the most fundamental factor in the social economy and play an important role in
promoting national economic development, social stability, employment and scientific and technological
progress. There are still many shortcomings in the management model of enterprises, especially the weak
sense of independent innovation, which reduces the competitiveness of the enterprises in market. By analyz-
ing the main factors affecting the independent innovation ability of the enterprise management model, the
evaluation index system for independent innovation is constructed to maximize the enterprise benefits.
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1. Introduction

Innovation is inseparable from any industry. It is the
source and driving force of social development and a
symbol of national development. Strengthening the abili-
ty of independent innovation is an inevitable demand for
the development of the era. In order to improve the core
competitiveness of enterprises, in the process of enter-
prise management, it is necessary to achieve independent
innovation and establish a corresponding evaluation in-
dex system. The innovation ability of an enterprise
represents its core competitiveness. Judging the indepen-
dent innovation ability of enterprise management can
meet the future development needs of the enterprise. Dur-
ing evaluation, it finds out the shortcomings and con-
stantly updates and improves [1]. Only by evaluating the
independent innovation of the enterprise management
model can we truly find out the problems in the enter-
prise management and analyze them in depth. The emer-
gence of evaluation system for independent innovation is
very important for some enterprises that have just started,
and positive innovation can be better developed. It can be
seen that the establishment of evaluation index system
for independent innovation is very necessary.

2. A Summary of Research on Evaluation of
Independent Innovation of Enterprise Man-
agement Model

Independent innovation means that a certain technology
or work is developed through study and research within
the enterprise relying on its own strength and completing
the follow-up work to achieve efficient management of
the enterprise. In the enterprise management model, in-
dependent innovation includes many aspects, including

basic innovation, which is to innovate on the basis of the
original to make the management model more specific
and more targeted. In addition, system innovation is also
included, which combines a variety of data and technolo-
gies and usually has good results [2]. Absorption innova-
tion is to learn from the advanced management model of
excellent enterprises, and on this basis, to innovate ac-
cording to the specific conditions of their own enterprises.
It can be seen that the scope of independent innovation is
very broad. It does not start from scratch, but introduces
relevant technologies and related models to achieve the
goal of independent innovation. Some scholars have ana-
lyzed the enterprise management model through many
different angles and guided the development of the inde-
pendent innovation system. They believe that the innova-
tion ability in the enterprise management model needs to
be analyzed from many different angles and classified
according to different dimensions. From the perspective
of behaviorality, it can be found that the management
ability in the enterprise is closely related to the organiza-
tional behavior and innovation ability of managers.
Combine these capabilities to achieve better management
results. Some scholars believe that the establishment of
independent innovation system should start from the di-
mension of resources, achieve innovation in the process
of enterprise management with advanced science and
technology, and make rational use of innovative re-
sources. In the process of independent innovation, the
cost input should also take into consideration, including
the funding of technology research and development, and
so on. In the process of enterprise management, it is ne-
cessary to pay attention to the support of society. From
the technical level for independent innovation, some
managers have put forward suggestions to divide the

69



HEK NCCP

International Journal of Intelligent Information and Management Science

ISSN: 2307-0692, Volume 7, Issue 4, August, 2018

independent innovation capability into multiple parts,
which can manage the innovation ability, technological
innovation ability and develop the selling ability [3].
Some other managers believe that after classifying inde-
pendent innovation capabilities, the research capabilities
and execution capabilities of the managers should also be
focused. This is analyzed from a more macro perspective.
In the evaluation index system of independent innovation,
the environment that enterprise is in should be taken into
consideration to make the evaluation index system more
specific and complete. The establishment of the evalua-
tion index system for independent innovation is a very
complicated task, which has a crucial impact on the de-
velopment of the enterprise and guides the future man-
agement direction of the enterprise. If the system is not
clear enough, the enterprise management will have no
idea about how to start, and independent innovation will
not achieve the desired effect. If the evaluation index
system of independent innovation is analyzed from a
microscopic perspective, it will have totally different
effects, and it will have a vital role in the establishment
of the enterprise management model and the future de-
velopment of the enterprise.

3. Main Factors Affecting the Independent
Innovation Ability of Enterprise Manage-
ment Model

3.1. Institutional factor

Enterprises need big support from the government in the
developing process, which is an inevitable trend of de-
velopment. Based on this situation, enterprises must
strengthen management to cater to the development di-
rection of the market, relying on the help of the govern-
ment to find a way to survive in the fierce market compe-
tition. Independent innovation should be carried out in
the enterprise management process. Solve various prob-
lems encountered in the process of enterprise develop-
ment. At present, most enterprises in China have prob-
lems in this aspect, their independent innovation ability is
not strong, and management awareness cannot keep pace
with the times. As a result, many enterprises have not
been well managed in the development process, resulting
in poor benefits [4]. In the process of independent inno-
vation, it is easy to encounter some technical problems. If
there is no good management mode to constrain, the
technical problems will not be solved, and other aspects
will be influenced.

3.2. Funding factor

Many enterprises in China are facing financial problems,
especially small and medium-sized enterprises are often
in trouble in terms of capital investment. According to
relevant survey data, in the past 20 years, insufficient
funds have been one of the most important reasons for

enterprises. In just 10 years, the probability of a bank-
ruptcy due to insufficient funds has increased by 8%.
Such enterprises have insufficient funds and have very
low product value. With the continuation of the loan, the
amount of money that can be obtained is also very weak.
According to relevant data, it can be seen that the number
of enterprises with shortage of funds in 2005 was more
than 600. They all hoped to solve the problem of capital
operation through loans, but less than 30 were eligible for
loans [5]. This is very unfavorable for the development
of Chinese enterprises. Under this circumstance, if enter-
prises do not want to change their own status, they need
to carry out independent innovation with the help of the
government's loans. Start with the management model
and system, achieve the expected funding requirements,
and ensure that the enterprise is well-run.

3.3. Management factor

Inadequate management model is one of the common
problems for enterprises in China. In particular, some
small and medium-sized enterprises do not have a clear
system in the management model. They are too casual
and lack of pertinence, which leads to problems in the
operation of enterprises. Many managers in enterprises
have not conducted by professional management training
or their management methods are too old, and do not
match enterprises development in contemporary society.
It is impossible to combine the advanced science and
technology to understand the market dynamics, so as to
achieve independent innovation, and the eyes are not
long-term, only can see the immediate interests, and lack
of forward-looking for market development. In the
process of independent innovation, the lack of a perfect
evaluation index system leads to poor results of indepen-
dent innovation and cannot solve the practical problems
faced by enterprises.

4. Constructing an Evaluation Index System
for Independent Innovation of Enterprise
Management Model

If the core competitiveness of the enterprise wants to be
enhanced, the independent innovation capability of the
enterprise should be strengthened from the perspective of
enterprise management model, learn from the manage-
ment methods of successful enterprises, and make appro-
priate adjustments according to their own situation. It is
necessary to achieve innovation and not violate the laws
of market development. Establish a corresponding evalu-
ation index system for independent innovation, and com-
bine the management model and national conditions in
China and regional characteristics to ensure the steady
development of enterprises.

4.1. Construct an innovative environment
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Many enterprises have a problem that their management
model does not match requirements of local government
during the management process. The development of
many enterprises in China needs to rely on the help of
local governments, and it is easier to achieve results in
the process of independent innovation. It can be seen that
the importance of the innovation environment, the gov-
ernment needs to build a good environment for local en-
terprises, and make specific requirements for enterprise
management models to make the enterprises’ internal
independent innovation work more directional. Streng-
then the government's management and control of enter-
prises, actively carry out comprehensive application for
enterprises, and formulate policies that are more condu-
cive to corporate loans.

4.2. Principles for constructing evaluation index sys-
tem of enterprise independent innovation ability

The establishment of an evaluation index system for in-
dependent innovation has an important impact on the
development of enterprises. It can make the management
model of the enterprise more perfect. Through the con-
struction of the evaluation index system, the enterprises’
internal awareness of its own independent innovation
ability is strengthened. At the same time, it is also an
important criterion for many enterprises' independent
innovation ability, which guides the direction of the en-
terprise. The construction of evaluation index for inde-
pendent innovation capability of enterprises needs to
follow the rules and principles. Firstly, the evaluation
index system is required to have a certain purpose. It can
truly reflect the level of independent innovation of the
enterprise, and understand the part that is lacking in the
enterprise management process. The enterprise can be
better developed by improving its management model
according to the evaluation system. Secondly, the con-
struction of evaluation index system for independent in-
novation needs to combine advanced science and tech-
nology, break the traditional law to make the system
more reasonable, and can better reflect the level of inde-
pendent innovation in the enterprise management model.
The evaluation index system is a complete system and
should be applied to all aspects of enterprise develop-
ment. These include the enterprises’ capital investment,
product production, sales and internal management, etc.,
which will better reflect the overall level of the enterpris-
es. Finally, in the enterprise, it is necessary to pay atten-
tion to the consistence of evaluation index for indepen-
dent innovation, and there should be no comparison with-
in the enterprise, so that the independent innovation ca-
pability of the enterprise can be comprehensively im-
proved. The construction of evaluation index system for
independent innovation should pay attention to its practi-
cability. When selecting evaluation personnel, their pro-
fessional level and comprehensive quality should be tak-

en into account. The evaluation indicators should not be
too complicated but should be easy for enterprise staff to
understand. In addition, in the process of constructing the
evaluation index system of independent innovation, it is
necessary to pay attention to the fact that there is no mu-
tual exclusion or contradiction between the indicators.
Make each evaluation indicator relatively independent
and more accurate.

4.3. Evaluation system

Before the evaluation system is established, it is neces-
sary to analyze the overall management level of the en-
terprise to form a relatively specific and perfect evalua-
tion structure and independent innovation evaluation
process. Combine with the successful experience of ex-
cellent enterprises, analyze and study the evaluation in-
dex system of independent innovation, and summarize
the reasons for its success and the shortcomings. In this
work, the accuracy of the analytical data should be guar-
anteed. In the process of enterprise management, people
should broaden their mind, absorb the excellent expe-
rience from other enterprises and achieve further innova-
tion. The construction of evaluation index system for
independent innovation is inseparable from advanced
science and technology, and the evaluation index is di-
vided into several different levels. These factors should
be considered in the process of determining indicators.
The independent innovation is integrated into the enter-
prise management process, providing a continuous
source of power for the development of the enterprise.
Realize resource sharing between enterprises and im-
prove the enterprise management model.

5. Conclusion

China attaches great importance to the innovation ability
of enterprises, and the relevant government departments
also give help and guidance to the greatest extent. The
innovation of enterprises is the innovation of the country
and it is a necessary condition for the development of
social economy in China. There are many enterprises in
China, especially small and medium-sized enterprises
occupying more than the half number of enterprises in
China. These enterprises have encountered many prob-
lems in the management process, and only through conti-
nuous independent innovation can the problem be solved.
The development of these enterprises is related to the
future development trend of China. Relevant managers
need to pay attention to this aspect, strengthen training
for enterprise employees, increase their awareness of
independent innovation, and put forward higher require-
ments for the professional quality of employees, so that
the innovation ability can be improved. The other enter-
prises should actively learn from the experience and les-
sons of independent innovation from other enterprises in
the management model, and improve their own indepen-
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dent evaluation index system. Communicate with local
government departments and make some suggestions on
corporate assistance. Appropriately set up a reward and
punishment system in the process of independent innova-
tion, thereby enhancing the enthusiasm of employees for
independent innovation, which is conducive to the im-
provement of enterprise management model and the im-
provement of enterprise efficiency.
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